
THE TRANSFORMATIVE NATURE OF THE KINGDOM 

PARABLE OF THE KINGDOM BEING CHANGE LIKE DOES WITH YEAST 

 

In Matthew 13:33, Yahshuah shares a parable about the kingdom of heaven that illustrates its 
expansive and transformative nature using the metaphor of yeast: 

 

Sermon Outline: The Transformative Power of the Kingdom 

 

 Introduction 

Matthew 13:33 (KJV): Another parable spake he unto them; The kingdom of heaven is like unto 
leaven, which a woman took, and hid in three measures of meal, till the whole was leavened. 
 

 Symbolism in the Parable 

- Leaven (Yeast): Traditionally a symbol of corruption in some biblical texts, but here it represents a 
positive, transformative agent. Discuss the dual symbolism of yeast in the Bible and how in this 
context, it signifies something that causes growth and positive change. 

- The Woman: Represents the active agent of the kingdom, engaging and incorporating the leaven 
into the meal. This can be likened to believers who actively spread the influence of the kingdom. 

- Three Measures of Meal: Often represents a large quantity in biblical terms, suƯicient to feed a 
crowd. Symbolizes the world or a community where the kingdom's influence spreads. 

 

 Key Themes 

- Transformation: Emphasize how the kingdom of heaven, like yeast in dough, works silently but 
eƯectively to transform. Discuss the internal and communal transformation that occurs when the 
kingdom's principles are adopted. 

The adoption of the kingdom's principles leads to profound internal and communal transformation. 
This transformation is reflected in several key areas as outlined in the Scriptures. 

 

 Internal Transformation 

The internal transformation involves a change in the individual's heart and mind, aligning more 
closely with God's will and character. 

 

1. Renewed Mindset 



   - Romans 12:2 (KJV): And be not conformed to this world: but be ye transformed by the renewing 
of your mind, that ye may prove what is that good, and acceptable, and perfect, will of God. 

   - This verse emphasizes the importance of not adhering to worldly values but instead transforming 
through a renewed understanding and acceptance of God’s teachings. 

 

2. Fruit of the Spirit 

   - Galatians 5:22-23 (KJV): But the fruit of the Spirit is love, joy, peace, longsuƯering, gentleness, 
goodness, faith, Meekness, temperance: against such there is no law. 

   - The internal adoption of kingdom principles manifests in these attributes, reflecting a heart and 
spirit aligned with God's nature. 

 

3. Heart Transformation 

   - Ezekiel 36:26 (KJV): A new heart also will I give you, and a new spirit will I put within you: and I will 
take away the stony heart out of your flesh, and I will give you an heart of flesh. 

   - God promises to transform us by giving us a new heart and spirit that are responsive and 
obedient to His statutes. 

 

 Communal Transformation 

The communal transformation reflects how these individual changes impact broader relationships 
and community structures. 

 

1. Unity and Love 

   - John 13:34-35 (KJV): A new commandment I give unto you, That ye love one another; as I have 
loved you, that ye also love one another. By this shall all men know that ye are my disciples, if ye 
have love one to another. 

   - The principle of love not only transforms individual interactions but also defines the community 
as followers of Christ by their love for one another. 

 

2. Social Justice and Care for the Needy 

   - Isaiah 1:17 (KJV): Learn to do well; seek judgment, relieve the oppressed, judge the fatherless, 
plead for the widow. 

   - Kingdom principles promote justice and compassion, advocating for the vulnerable and ensuring 
that justice prevails in society. 



 

3. Community of Believers Sharing Resources 

   - Acts 2:44-45 (KJV): And all that believed were together, and had all things common; And sold 
their possessions and goods, and parted them to all men, as every man had need. 

   - The early church exemplified communal transformation by sharing resources and ensuring that 
no member was in need, reflecting the kingdom's values of generosity and communal support. 

 

The transformation, both internal and communal, shows a dramatic shift from self-centered 
behavior to a community-oriented life that seeks to emulate the teachings and character of 
Yahshuah. This shift not only aƯects personal lives but also significantly impacts how communities 
operate, promoting a culture of care, justice, and mutual support as integral components of the 
kingdom of heaven on earth. These transformations are central to living out the kingdom's 
principles, demonstrating the pervasive influence of God’s teachings in every aspect of life. 

- Influence The: kingdom starts small but grows to influence all that it touches. Reflect on how 
even small acts of faith and obedience can have wide-ranging eƯects. 

- Inclusivity: The leaven aƯects all parts of the dough. The kingdom of heaven is open to all and 
works throughout humanity. 

 

 Practical Applications 

- Personal Growth: Encourage the congregation to consider how they might be agents of the 
kingdom in their own lives, promoting growth and positive change. 

Encouraging personal growth as agents of the kingdom in one's own life involves embracing the 
teachings of Yahshuah and applying them in practical ways. Here are several scriptures that can be 
shared with a congregation to inspire and challenge individuals to promote growth and positive 
change: 

 

1. Matthew 5:16 (KJV): 

   - Let your light so shine before men, that they may see your good works, and glorify your Father 
which is in heaven. 

   - This verse encourages believers to live in such a way that their actions reflect the character of 
God, influencing others positively through their good works. 

 

2. Philippians 2:3-4 (KJV): 



   - Let nothing be done through strife or vainglory; but in lowliness of mind let each esteem other 
better than themselves. Look not every man on his own things, but every man also on the things of 
others. 

   - These verses emphasize the importance of humility and selflessness, urging believers to 
consider the needs and interests of others, which promotes a spirit of unity and cooperation. 

 

3. Colossians 3:23-24 (KJV): 

   - And whatsoever ye do, do it heartily, as to the Lord, and not unto men; Knowing that of the Lord 
ye shall receive the reward of the inheritance: for ye serve the Lord Christ. 

   - This passage motivates believers to approach all tasks with dedication and as a service to Christ, 
not just for earthly recognition, enhancing personal integrity and commitment. 

 

4. James 1:22 (KJV): 

   - But be ye doers of the word, and not hearers only, deceiving your own selves. 

   - James encourages believers to actively apply the teachings of Scripture in their lives, not just 
passively listen, which fosters genuine transformation and growth. 

 

5. 1 Peter 4:10 (KJV): 

   - As every man hath received the gift, even so minister the same one to another, as good stewards 
of the manifold grace of God. 

   - This verse calls on individuals to use their spiritual gifts to serve others, acting as stewards of 
God’s grace, which not only aids in personal development but also strengthens the community. 

 

6. 2 Timothy 1:7 (KJV): 

   - For God hath not given us the spirit of fear; but of power, and of love, and of a sound mind. 

   - Believers are reminded that they are endowed with power, love, and a sound mind, not fear—
qualities that enable them to face challenges boldly and eƯect positive change. 

 

By reflecting on these scriptures, individuals can find guidance and encouragement to grow 
personally and to become eƯective agents of change within their communities, embodying the 
values and principles of the kingdom in every aspect of their lives. 

 



- Community Impact: Challenge the congregation to engage in community activities that 
reflect the values of the kingdom, emphasizing service and transformation. 

Challenging a congregation to engage in community activities that reflect the values of the Kingdom 
involves fostering initiatives that demonstrate service, love, and transformation. Here are several 
examples of community activities that a set apart community can undertake to live out these 
values: 

 

1. Community Service Projects: 

   - Organize regular community clean-ups, beautification projects, or repair services for those in 
need, such as the elderly or disabled in the community. This not only improves the physical 
environment but also builds a spirit of service and cooperation. 

 

2. Food and Clothing Drives: 

   - Launch drives to collect food, clothing, and other necessities for local shelters or organizations 
that serve the underprivileged. This reflects the Kingdom's values of generosity and compassion for 
the needy. 

 

3. Educational Programs: 

   - Set up tutoring or mentorship programs for children and adults, focusing on both academic 
subjects and life skills. This could include financial literacy classes, job interview preparation, or 
spiritual study groups, helping to empower individuals and promote lifelong learning. 

 

4. Health and Wellness Clinics: 

   - Partner with health professionals in the congregation to provide free health screenings, wellness 
workshops, or fitness classes. Promoting physical and mental health is a practical way to care for 
the community and show that the Kingdom cares about all aspects of human well-being. 

 

5. Community Gardens: 

   - Establish a community garden that not only beautifies the neighborhood but also provides fresh 
produce to the community and teaches valuable skills. This can be a collaborative eƯort that 
fosters unity and provides tangible results from working together. 

 

6. Hospital and Prison Ministry: 



   - Organize visits to hospitals and prisons to oƯer companionship, prayer, and support to those 
who are often forgotten by society. This ministry reflects the Biblical call to care for the sick and visit 
those in prison, showing the transformative power of mercy and redemption. 

 

7. Interfaith or Intercommunity Events: 

   - Host or participate in events that bring together people from diƯerent faiths or communities to 
promote understanding and peace. Such events can include community forums, cultural festivals, 
or peace marches, emphasizing the Kingdom’s values of peace and brotherhood. 

 

8. Support for Families and Single Parents: 

   - Provide practical support for families and single parents, such as childcare, parenting classes, or 
family counseling services. Supporting the family unit in practical ways can strengthen the entire 
community. 

 

These activities not only reflect the Kingdom’s values but also actively engage the congregation in 
making a tangible impact in their community, demonstrating the love and transformation that the 
Gospel brings to everyday life. Each initiative can serve as a visible expression of faith in action, 
inspiring others and drawing them towards the principles of the Kingdom. 

 

- Ongoing Influence: Discuss the long-term eƯects of living a kingdom-oriented life, impacting 
generations by living out biblical truths. 

Living a Kingdom-oriented life shapes not only the individual's life but also influences their 
surroundings and future generations. Here are some key long-term eƯects of living according to 
biblical truths, with examples and supportive scriptures: 

 

 1. Generational Blessing 

   - Deuteronomy 5:29 (KJV): O that there were such an heart in them, that they would fear me, and 
keep all my commandments always, that it might be well with them, and with their children for ever! 

   - Living a life that respects and obeys God's commandments can lead to blessings that extend to 
one's children and beyond, promoting a legacy of faithfulness and divine favor. 

 

 2. Moral and Ethical Standards 

   - Proverbs 22:6 (KJV): Train up a child in the way he should go: and when he is old, he will not 
depart from it. 



   - Instilling biblical values in children ensures that these principles carry on to the next generation, 
influencing their decision-making and ethical judgments, thereby impacting society at large. 

 

 3. Community Transformation 

   - Acts 2:47 (KJV): Praising God, and having favour with all the people. And the Lord added to the 
church daily such as should be saved. 

   - As the early Christians lived out their faith openly and generously, their communities were 
transformed, leading to growth in the church and positive societal changes. This ongoing influence 
highlights how a community can evolve when its members live out Kingdom principles. 

 

 4. Stability and Prosperity 

   - Psalm 1:1-3 (KJV): Blessed is the man that walketh not in the counsel of the ungodly, nor 
standeth in the way of sinners, nor sitteth in the seat of the scornful. But his delight is in the law of 
the LORD; and in his law doth he meditate day and night. And he shall be like a tree planted by the 
rivers of water, that bringeth forth his fruit in his season; his leaf also shall not wither; and 
whatsoever he doeth shall prosper. 

   - Individuals who deeply root their lives in biblical teachings are likened to a tree planted by 
water—stable, fruitful, and prosperous. This stability can aƯect their family, community, and even 
economic environment. 

 

 5. Social Justice and Advocacy 

   - Isaiah 1:17 (KJV): Learn to do well; seek judgment, relieve the oppressed, judge the fatherless, 
plead for the widow. 

   - A Kingdom-oriented life includes advocating for justice and supporting the vulnerable. Such 
actions can lead to significant reforms in societal structures and policies, influencing social norms 
and legislative frameworks across generations. 

 

 6. Spiritual Legacy 

   - 2 Timothy 1:5 (KJV): When I call to remembrance the unfeigned faith that is in thee, which dwelt 
first in thy grandmother Lois, and thy mother Eunice; and I am persuaded that in thee also. 

   - The faith demonstrated by individuals impacts their descendants, as seen in Timothy’s life, 
which was shaped by the faith of his mother and grandmother. This spiritual legacy is a powerful 
form of ongoing influence, nurturing future leaders and faithful servants. 

 



Living out biblical truths leads to a life that not only experiences personal growth and fulfillment but 
also contributes to building a better, more ethical, and compassionate society. These long-term 
eƯects reinforce the importance of daily living that aligns with Kingdom values, ensuring that the 
influence of one’s life extends far beyond their own years. 

 

 Conclusion 

Living a Kingdom-oriented life, rooted in biblical principles, often stands in stark contrast to the 
norms of mainstream American culture, which tends to prioritize individualism, material success, 
and personal freedom. In contrast, Kingdom values emphasize selflessness, spiritual growth, and 
community well-being. This approach calls for a life of service, generosity, and commitment to 
ethical and moral standards that may not align with the more secular goals that are often 
celebrated in contemporary society. For example, while the broader culture may encourage 
pursuing wealth and status, Kingdom principles encourage a simpler, more giving life, focusing on 
the well-being of others and fostering justice and equality. This divergence creates a lifestyle that, 
while deeply fulfilling and impactful, diƯers significantly from the typical American experience, 
where the pursuit of personal achievement often overshadows communal and spiritual growth. 

- Recap the expansive and pervasive nature of the kingdom of heaven as illustrated by the yeast. 

- Encourage the congregation to be like the yeast in their own environments—agents of change, 
growth, and transformation. 

 

 Closing Prayer 

- A prayer asking for guidance and strength to be like the yeast, silently and eƯectively working to 
bring about the kingdom of heaven on earth. 

 


